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The Impact of Strategic Management on the Performance of
Government Institutions in Al-Jouf Region (Digital Transformation as
a Mediating Variable)

Prepared by: Watban Fissal Al-Temiat
Supervised by: Prof. Dr. Abdel-Aziz Ahmad Al-Sharabati
Abstract

The current study aimed to demonstrate the impact of strategic management on the
performance of government institutions in Al-Jawf region (digital transformation as an
intermediary variable). The study relied on the descriptive quantitative approach, where
the questionnaire was used as a tool to measure the study variables by collecting data, and
descriptive and inferential statistics methods were used to analyze this data. The sample
was selected by a comprehensive survey method, amounting to (226) individuals working
in the senior, middle and supervisory departments in government institutions in the Al-
Jouf region, and (211) valid questionnaires were retrieved for analysis. The results
showed a statistically significant impact of strategic management in its dimensions
(strategy formulation, strategy implementation, and control and evaluation) on the
performance of government institutions in Al-Jawf region. The results also showed a
statistically significant impact of strategic management on digital transformation, and a
statistically significant impact of digital transformation on the performance of
institutions. Based on the results reached, the study presented some recommendations,
the most important of which are: paying attention to strategic management and building
clear plans to attract qualified people, creating policies that help develop them
professionally and take their interests into account, providing an environment that
encourages excellence, creativity and innovation, which effectively contributes to
improving the performance of government institutions in the Al-Jouf region, and
conducting other studies related to strategic management due to its importance to the
performance of government institutions.

Keywords: Strategic management: digital transformation. performance of

government institutions. Al-Jawf region
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